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Sun Tzu — Ageless Wisdom in the Art of Warfare for 
Today’s Acquisition Warriors and PMs

A truly successful army is one that
no one dares to fight.

Know your enemy well. Knowledge of the
enemy is best obtained through spies.

All warfare is based on deception. What
the enemy thinks is more important than

the truth.

Take the enemy when it is least prepared.

Weary a rested enemy, starve him when
he is well-fed, and make him move

when he is tired.

Leave the enemy a path of escape. An
enemy driven into a corner acts

irrationally.

Avoid an enemy’s strengths and
strike its weaknesses.

Feasible plans take into account the best
and worst that can happen.

Weapons are ominous tools to be used
only when there is no alternative.

When you prepare to fight everywhere,
you are weak everywhere.

Don’t repeat tactics just because they
worked before; change methods with new

circumstances.

Advance without expecting fame; retreat
without fear of disgrace. Always do what

is best for the country.

A good leader has wisdom, sincerity,
benevolence, courage, and strictness.

All warfare is based on deception. What
the enemy thinks is more important

than the truth.

Bait and entice the enemy. Choose times
and situations to your advantage.

Prolonged warfare benefits no one.

Any fight can be won by determination.
A clever fight is won by thought.

Know when to fight and when
not to fight.

A leader needs freedom to act without in-
terference from politicians.

The spirit of the troops must be as high at
the bottom as it is on the top.

Defeat an enemy by defeating his strategy.
Defeat his strategy by adopting it.

If you know the battleground, you control
the battle.

Speed is the essence of war. Travel unex-
pected routes and strike where the enemy

is unprepared.

Paraphrased from numerous books of quota-
tions, with special credit to Thomas Cleary’s book,
The Illustrated Art of War by Sun Tzu, Shamb-
hala Publications, 1998.
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To help federal agencies develop workspace that better suits
their business needs, the U.S. General Services Adminis-
tration (GSA) has published The Integrated Workplace: A

Comprehensive Approach to Developing Workspace. The report
provides an overview and describes the basic elements of
the Integrated Workplace; why it is important; how it can
help improve employee productivity, health, and satisfac-
tion; and how it can improve space usage. It also provides
a broad framework for implementing Integrated Work-
place solutions and serves as a platform for future pro-
gram development.

The report is now available at http://policyworks.gov/
org/main/mp/library/policydocs/agiwp.htm on the
Internet. 


